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Lockdown: Shifting Collaboration



Introduction

Zane Ulhag

Digital Engineering Manager,
Transportation,
SNC-Lavalin EDPM/Atkins
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COVID changes
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Impact on work

Personal Work schedule
Commitments Workload
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Fixed Schedule?
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Facilitating diverse lifestyles — H&S focus

Autodesk Bentley 3D Repo

Common Data API-driven Database:
Environment H&S (SafetiBase)

- Multi-view
limitations

- Developer-
restricted

- Revision history
(object based)

- Issues register
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Facilitating diverse lifestyles — H&S focus

Project

= Autodesk Bentley 3D Repo

API-driven Database:
H&S (SafetiBase)

|

PersonA ®
(Revit)
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Common Data
Environment

- Multi-view
limitations

- Developer-
restricted

- Revision history
(object based)

- Issues register

Person C (©
(AECOsim)

PersonB
(Navis)
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Health and Safety Signage

jeremynewman 30 Sep 2019

All hazards must be clearly identified and I MW e dsiRE g
appropriate signage installed highlighting
the hazard and risks.

Safe access route
jeremynewman 24 Sep 2019

Dedicated pedestrian access route must be
defined.

Congested access and Fire emergency ris
jeremynewman 24 Sep 2019

Congested access and Fire emergency risk

Compound Security
@© jeremynewman 23 Sep 2019

Critical infrastructure requires high level of
security.

Ground Condition Change
nthompson 02 Aug 2019

The ground levels do not agree with the
manhole cover level.

Change shape of handrail
(@ nthompson 07 Jun 2019

The handrail does not fit the standard
inspections requirements

Fall Risk v

25 results displayed
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I Compound Security
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@ jeremynewman 23 Sep 2019 N,-.\, 1

Risk owner Category
Client v Safety Issue- Pub.. «
Associated Activity SafetiBase ID

Fence and Gate Security 003

Description

Critical infrastructure requires high level of security.

Risk Likelihood Level of Risk
High -

Risk Consequence

Very High v

Mitigation

Designer and Client to agree level of security

Write your comment here
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< SafetiBase I«
CM_WwTW -P21 v
Risk Likelihood Level of Risk

High v

Risk Consequence

E & 0

U T L LT 1 Ill-ll:.\
Uie

Very High v
Mitigation

Designer and Client to agree level of security

Mitigation Status

Proposed v
Mitigated Likelihood Level of Mitigated Risk

High v

Mitigated Consequence

Very High v

Residual Risk

Cost and maintenance issued

Mitigated consequence updated from High to Very High by
zaneulhaq

21:24 06 Oct

Mitigated consequence updated from Very High to High by
zaneulhaq

21:24 06 Oct

Write your comment here
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HSE — connected data

ATKINS
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Suggested Treatments

Stage All v Type Eliminate

Stage: Pralir Ty;ae*E min

Inspect protective measures regularly
Stage: work, Temp W... Type: Eliminate

Consider pre cast sections with edge protection
Stage: Pralimina Type: Eliminate

Consider steel frame which is easier to manage and can be lifted with edg
Stage: Prelminary Design  Type: Eliminate

Consider staged perimeter construction prior to casting floor slabs
Stage: Detal Design Type: Eiminats

Provide good access and ground conditions to area
Stage: Pre ction Type: Eliminate

Programme for the project to take activities into consideration to reduce e
Stage: Pre cons on  Type: Eiminate

Install walkway routes to avoid edge
Stage: Pre co ction  Type: Eiminate

Erect scaffolding to progressively protect edges
Stage: Site work, Temp W... Type: Eliminate

Adequate access equipment MEWPs etc
Stage: S Temp W... Type: Eliminate

Prevent fall by safety netting
Stage: S rk, Temp W_.. Type. E

Operatives to wear hamesses near edge

Stage: Site work, Temp W_. Type: Eliminate

poooocooooood
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SafetlBase scaling
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Looking ahead

Find opportunities for “Tech-facilitated” lifestyles
Will our workplace and routines adjust for the better?

Promoting genuine flexibility.
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