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WHO ARE WE? evoweconsultancy

* Nigel Davies @NigelPDavies
« 20+ years’ experience in Engineering and Architecture
« Chair of the AEC (UK) CAD & BIM Protocols

g « Steering committee for PAS1192-2

y Jw Evolve Consultancy

‘v‘ rpel o« CAD & BIM Management Services
| « Technology integration
* Project support & mentoring

PRACTICAL ARCHITECTURAL

g8 o Bennetts Associates, John McAslan + Partners,
Marks Barfield, RSH+P, Tideway, Wilkinson Eyre...
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3.13 common data environment (CDE)

single source of information for any given project,
used to collect, manage and disseminate all relevant

approved project documents for multi-disciplinary teams
in a managed process

NOTE A CDE may use a project server, an extranet, a
file-based retrieval system or other suitable toolset.
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Collaboration

kalaba re1fn/
noun

“the action of working with someone to produce
something”
“traitorous cooperation with an enemy”
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WIP

. ARCHITECTURE WIP
«  Where is it? ]
* Local server %_’o‘g
« Whatis it? ¢ 23
« Uncontrolled project Aé . /
iInformation \--,\ / )

THE COMMON DATA ENVIRONMENT
BIM REGIONS EAST 20/09/2016




e ——

\/gwﬂ,,umw
S ——————— ——

WIP " / ARCHITECTURE WIP \I—

« Checks, Reviews, 5 R
Approves | 5% A

« Model Validation Check < 23

»  How do you sign off a 2 4
model?

 When does a model
need to be approved?
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Model is thought to be - Review and address
ready for issue h actions identified
A A A
Y
Perform Model Checks and on
Validations * compliances
Convert to IFC
Mo Yes
Y
Report known non- Man- .
compliances to recipient | compliances - infarm:
Non
compliances
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Modelling Drawing Drawing c:;::dk': & Approved Create Issue to

Complete Preparation P Complete Validation ; for Issue  ; Archive P Shared

Drawing
Print to PDF |5 Checks &

Approvals

Issue to
> Published
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ARCHITECTURE WIP \

VALIDATION REVIEW

4
In preparation for using I” _ models, el >rtobes. *~ _ollaboration purposes ui linking/re rencing an  coming model, a « L
validation review shoul: e conducted it rder to determine if the model is fit for purpose. m
The checklist below is ¢ ool that should : used in combination with experience and common se. '~ .ermine if the model should C <
be accepted or rejected 1 sharing or v in the project. o0
The Employers Information * _nis, BIM Execution Plan, project stage, purpose of the model and previous issues/revisi ‘@ v
should be taken in to account during the validation process — O g
REFERENCE | (RITERIA COMMENTS COMPLIANT D Q
1.00 TDELE UP ] ©O Q@
1.01 Is the model file named correctly? C Yes/No. 8
102 Is there onl el in e here t o Yes/No. _j 5
o f ()
1.03 Is th ra r coordinate ter comment N “ Yes/No. ] \\
4 AN f= _

Is t e below m I Click here to emeﬁnN\ r rs Yes/No.
> \
& suitab¥Tor the purpose of the W\er 0 enjeNagginent Yes/No o
el? ~ -
T

3D model? (refer lo thgBEP)

a A

ANET

the Level of Information (Lg!‘ui lefolithe p se®fthe | Click here to enter comment Yes/No. "

T
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SHARED

~
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K CLIENT SHARED AREA j

Client Authorization

\ 4

SHARED

e Where is It?
 |nthe cloud?
e Distributed local servers?

« What is it?
« Approved for sharing with the project team

 Native file formats
— Issued as separate references, not “flattened” drawings
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PUBLISHED

« \Where is It?
 Inthe cloud?
 C(Client server?
e e N  Distributed local servers?

DOCUMENTATION . Wha t |S | t’)

> « Approved drawing files (+ models if agreed)
« Drawing renditions (e.g. PDF)
* Produced from Shared files

Remeasured and verified As Built
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ARCHIVED

 Whereis it?
* Multiple locations

* Project archive does not negate
need for local or “WIP” archives 4 ARCHIVE N

« Whatis it?
« Audit tracking & project analysis

« All relevant handover data
— All “decision making documents”

Remeasured and venfied As Built

. J
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- 3 [Project Folder] Y

- BIM

- 01-WIP
-1 CAD
-1 BIM
- (1 SheetFiles
- (1 Export
- (1 Families

- WIP_TSA

- [ 02-Shared
-3 CAD
-2 BIM
- 2 CoordModels

- (3 03-Published
+ [ YYYYMMDD-Description
+ [ YYYYMMDD-Description

- [ 04-Archived
+ [ YYMMDD-Description
+ [ YYMMDD-Description

- [ 05-Incoming
- (1 Source
+ 3 YYYYMMDD-Description
+ (O Source

- (1 06-Resource
+ (1 Titleblocks
+ [ Logos
+ (3 Standards

Does not need to be an extranet
Does not need to be costly
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* A “single source of truth”

« Validated & verified information
 Checked & approved

« Understand what you are trying to say
« Understand what others need from you
« Discuss, organise and agree
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‘TS A MUSTAKE Yo TWAIW ou
CAAS SOLVE AAIM MAN R PROQLEMS

JustT Witk CoTATOES.”
DOUGLAS ADAMS

THE COMMON DATA ENVIRONMENT
BIM REGIONS EAST 20/09/2016



" THANK YOU VERY MUCH evoweconsultancy

=

@NigelPDavies
www.evolve-consultancy.com

THE COMMON DATA ENVIRONMENT
BIM REGIONS EAST 20/09/2016



