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WHO ARE WE?

• Nigel Davies @NigelPDavies
• 20+ years’ experience in Engineering and Architecture

• Chair of the AEC (UK) CAD & BIM Protocols

• Steering committee for PAS1192-2

• Evolve Consultancy
• CAD & BIM Management Services

• Technology integration

• Project support & mentoring

• Bennetts Associates, John McAslan + Partners, 

Marks Barfield, RSH+P, Tideway, Wilkinson Eyre…

BIM

PeopleProjects

Evolve
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Collaboration

kəlabəˈreɪʃn/
noun

“the action of working with someone to produce 

something”

“traitorous cooperation with an enemy”
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WIP

• Where is it? 
• Local server

• What is it?
• Uncontrolled project 

information
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WIP

• Checks, Reviews, 

Approves

• Model Validation Check

• How do you sign off a 

model?

• When does a model 

need to be approved?
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SHARED

• Where is it?
• In the cloud?

• Distributed local servers?

• What is it?
• Approved for sharing with the project team

• Native file formats

– Issued as separate references, not “flattened” drawings
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PUBLISHED

• Where is it?
• In the cloud?

• Client server?

• Distributed local servers?

• What is it?
• Approved drawing files (+ models if agreed)

• Drawing renditions (e.g. PDF)

• Produced from Shared files



THE COMMON DATA ENVIRONMENT

BIM REGIONS EAST 20/09/2016

THE COMMON DATA ENVIRONMENT

ARCHIVED

• Where is it?
• Multiple locations

• Project archive does not negate 

need for local or “WIP” archives

• What is it?
• Audit tracking & project analysis

• All relevant handover data

– All “decision making documents”
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• Does not need to be an extranet

• Does not need to be costly
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REVISION P06
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REVISION P08.09
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REVISION C01



THE COMMON DATA ENVIRONMENT

BIM REGIONS EAST 20/09/2016

THE COMMON DATA ENVIRONMENT

STATUS etc

REVISION etc

STATUS etc

REVISION etc
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• A “single source of truth”

• Validated & verified information

• Checked & approved

• Understand what you are trying to say

• Understand what others need from you

• Discuss, organise and agree
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THANK YOU VERY MUCH

@NigelPDavies

www.evolve-consultancy.com


